
�We have helped companies  
reduce cost of goods up to 40% 
through proactive measures. 

� We can indentify align-
ment or dysfunction within 
and across your manage-
ment team. Identify gaps 
and solutions that keep 
your organization from 
performing effectively  

Brand Risk 
focus GLOBAL  QUAL ITY  CONSULTING  INC .  

We personally work with technical and business leaders to increase the effec-

tiveness of their teams through assessment, strategic planning, training and 

hands on coaching. Our focus is on institutionalizing  systems that predict and 
prevent issues proactively rather than  responding to issues after they occur.  

Helping you protect 
your Brand  

GQC is the retained North 
American Crisis management 
firm for XL Insurance LTD.  
We have created a network of     
seasoned professionals who are  
experts in the field of  Legal, 
Public Relations, Security and  
Crisis Management. In addition 
we have product retrieval, call 
center and laboratory services 
available to our clients 24/7.                  
We support companies ranging 
from small manufacturers to 
globally recognized fast food 

chains. While we are poised for 
rapid response our passion lies 
in working with companies in 
the development and implemen-
tation of predictive systems that 
will keep them out of a crisis. 

GQC AWARDED MALAYSIAN CONTRACT 
We have been awarded a contract for the evaluation and recommenda-
tions on the reorganization of Malaysia's food safety regulations and 
systems. As a company we are a very pleased with this recognition of 
our capabilities by the USDA and the Malaysian government.  

Proactive Risk Management 

Crisis Management  

Food Safety Solutions 

 

ADDRESSING  THE BRAND EQUITY NEEDS 
OF  CONSUMER PRODUCTS COMPANIES   

Global Quality Consulting Inc. 

25622 S. 116th Street  

Chandler AZ. 85249 

Phone: 480-802-1777  

Mobile: 616-406-766 

stevegruler@globalqualityconsultants.com 

�Call us today for pragmatic 
crisis management and busi-
ness continuation planning 

About us 

We are a company grounded in experience 

from the shop floor to the board room. Our 

founder has over 25 years in the industry 

including  positions as the global head of 

Quality for Clorox and Gerber Products Co.    



Getting the most 
from your systems 

The Global Supply Chain has become an international mine field. From 
lead paint in toys to melamine in pet food  and candy. In today's world 
managing without a risk based system is like driving down the freeway 
blindfolded. Let us introduce you to some outstanding tools that effec-
tively identifies, manages and mitigates risk to your brand 

 

 

Global Quality Consulting Inc. 

25622 S. 116th Street  

Chandler AZ. 85249 

Phone: 480-802-1777  

Mobile: 616-406-766 

stevegruler@globalqualityconsultants.com 

    Crisis Management  

Complete Crisis Management Review 

Crisis Management Simulations 

Lot Tracking & Traceability 

Recall System Evaluation 

24/7 Crisis Response 

Corporate Systems 

Effective Risk Based Metrics (KPI’s) 

Efficient QA Organizational Design 

Risk Based Supplier Management 

Strategic Quality Planning 

 Product Design & Transfer 

Regulatory Compliance 

 

Manufacturing Systems 

Process Controls   Allergens 

HACCP    Sanitation 

   Inspect & Test   Measurement 

Corrective Action / Preventative Action 

Control of non-conforming product  

Training & Development 

Pragmatic Statistical Techniques 

Food Regulations and GMP’s 

Developmental Plans 

Skill Set Evaluation 

FORTUNE 500 QUALITY   FORTUNE 500 QUALITY   FORTUNE 500 QUALITY   FORTUNE 500 QUALITY   

SYSTEMS AT A FRACTION OF SYSTEMS AT A FRACTION OF SYSTEMS AT A FRACTION OF SYSTEMS AT A FRACTION OF 

THE COSTTHE COSTTHE COSTTHE COST    

GQC’s Services 

Critical Business Planning 

Business Continuation and Recovery Plans 

Pragmatic Crisis Management Plans 


